
ChangCoin Roadmap 2025–2030

Value Investing on Blockchain

Overview

The ChangCoin roadmap outlines a long-term strategic framework focused on sustainable value
creation through blockchain technology. The project is designed to evolve into a fully integrated
ecosystem supporting real-world applications and global adoption.

2025 – Foundation & Trust

1 Conduct the first Annual Token Burn

2 Establish Chang Holdings as the project Treasury

3 Publish the official Annual Report

2026 – Ecosystem Expansion & Real-World Integration (RWA)

1 Launch Chang Wallet with QR payment functionality

2 Launch ChangBridge for cross-chain transfers

3 Treasury investments in Smart Farming, Coffee, and Real Estate

4 Initiate Buyback & Burn mechanism

2027 – Growth & Infrastructure Integration

1 Launch Chang Launchpad

2 Expand investments into renewable energy and blockchain infrastructure

3 Implement profit-linked token burn

2028 – Institutional Adoption

1 Launch ChangPay for business integration

2 Expand Treasury into global assets

3 Establish exchange partnerships

4 Upgrade Annual Report to international standards



2029 – Ecosystem Scaling & Brand Expansion

1 Full ecosystem integration (DEX, Wallet, Bridge, Launchpad, Pay)

2 Diversify Treasury assets

3 Revenue used for Buyback & Burn

2030 – Global Wealth Engine

1 Expand Treasury to multi-billion USD scale

2 Publish Chang Foundation Global Report

3 Position CTH as global Store of Value

Key Principles

1 Sustainable Value Creation via Buyback & Burn

2 Treasury-driven growth with real-world investments

3 Transparency through regular reporting

4 Long-term vision for global adoption


